
 
 
 
Leadership Dialogue With EDMUND CHAN  
11 May 2020 
10am – 12pm 
  
 
Summary Notes for Reflection 
 

 
Part 1 Devotional (A Prophetic Burden) 
  
Ps Ed began out time together with a Devotional from the Scriptures. 
 
In this pandemic, Christian leaders everywhere have issued a concerted call for 
repentance. 
 
2 Chronicles 7:14 – 
“If my people who are called by my name humble themselves,  
and pray and seek my face and turn from their wicked ways,  
then I will hear from heaven and will forgive their sin and heal their land.”  
  
BUT what exactly are we to repent of? 
We must get to the root!  
  
As Ps Ed sought the Lord about repentance - what grieves God’s heart,  
and what are the needed shifts in our hearts - the Lord led him to 2 Kings 17-18. 
  
Let’s start with 2 Kings 17:15 – 
“…They went after false idols and became false”.  
  
 
 
 
 

We become what we pursue. 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 

A. The Eight Compromises 
 
But what led to this spiritual declension of the soul? 
There are at least Eight Compromises highlighted in 2 Kings 17. 
 
1. There was a Lack of Gratitude (v7) 
 

God delivered His people from the bondage of 
Egypt and yet they did not serve Him who 
delivered them! 
 
 

2. There was Idolatry (v.7b, 12) Here’s the unthinkable. Instead of fearing the 
Lord, they “feared other gods” (v.7)  
And “they served idols” (v.12) 
 
 

3. They Conformed To Pagan 
Culture (v.8) 

They “walked in the customs of the nations”. 
Principle: COMPROMISE leads to CONFORMITY! 
 
 

4. The Worldly Culture 
Without Became Their Culture 
Within (v8b) 

They walked “in the customs that the kings of 
Israel had practiced”. 
 
 

5. The Compromise Began 
In Secret (v.9) 

“And the people of Israel did secretly against the 
LORD…” 
 
 

6. They Failed To Heed God’s 
Warnings (v.13-14a) 

The Lord had warned them “by every prophet 
and every seer” 
- “But they would not listen...” (v.14a). 
 
 

7. Their hearts became stubborn 
(v14b) 

 
 

“But they would not listen, but were stubborn…” 
 
 

8. They Walked In Unbelief (v.14b) They “…did not believe in the LORD their God”. 
 
 
 

 
 
 
 



 
 
 

B. One Dark Root 
 
BUT there is ONE ROOT to all this! 
The root is spiritual syncretism! 
  
2 Kings 17:33 – 
“So they feared the Lord BUT ALSO SERVED THEIR OWN GODS…” 
  
SPIRITUAL SYNCRETISM 
i.e. outward show (godly) BUT inward reality (idols)! 
It is subtle and DANGEROUS.  
  
The Holy Spirit then said, “The Church has to turn from this”.  
That’s WHY repentance and revival is so needed today! 
  
Note 3 times (in v 35, 37 & 38) -  
God says “You shall not fear other gods”. DON’T DO IT!”. 
  

And THIS is exactly what we need to repent of – 
Worshipping God while holding fast to our own idols! 

 
 
 

 
 

C. The Spiritual Remnant 
 
2 Kings 17 is a painful chapter.  
Where’s the HOPE? What can we do about it? 
  
2 Kings 18 gives the answer: The Remnant! 
  
One man stood against the spiritual declension - King Hezekiah.  
Man of the hour. Man of God. 
  
2 Kings 18:5-6 says, 
“He trusted in the Lord…  
for he HELD FAST TO THE LORD.  
He did not depart from following him, but kept the commandments…” 
  
What is God doing in this pandemic? 
In these challenging days, God is raising up a mighty remnant! 
  
 
This is the KEY to REVIVAL!  



 
The answer lies in the SPIRITUAL REMNANT – not in mega churches or mega-ministries!   
  
This is the BASIC BUILDING BLOCK and God is raising up a MIGHTY REMNANT.  
  
During this Covid crisis, we must seek the Lord, enter His Holy of Holies and transact with 
Him:  
“May I STAND O Lord in this Holy Place” and to lay hold of God, live life in Him and share 
it. 
 

There are 2 aspects of this REMNANT: 
 
a. Out There – A COMMUNITY 

 
Sanctified by God as a spiritual remnant - to heed 
God’s warnings, to search their heart, cling and hold 
fast to God, to stand their ground, to develop a 
spiritual receptivity to God’s word and ways and to 
have a spiritual hunger and thirst for the deep things 
of God! 
 

b. Within our heart – A HOLY 
SEED 

The remnant is not just ‘out there’. It is also within 
us. God has deposited a holy seed of spiritual passion 
for Him (despite our carnal selves). Ask God to fan 
this remnant spark into flames.  
  
Would we turn from serving God AND our own idols? 
Would we be part of the spiritual remnant that God is 
raising? 
 
 

 
  
 
 
  
  
  
  
  
 
 
 
 
 
 
 
 
 
 
 



 
 
 
PART 2  QUESTION AND ANSWER 
 

Question 1 
 
Dieu asked if Ps Ed could 
concretise for us, 3 important 
things about the REMNANT.  
 
What are three non-
negotiables? 

 
(Dieu Eng Seng) 

 
 
 
 

 
 
Ps Ed replied that we must learn to ask the right 
questions and stick to fundamentals  
i.e. return to the Holy Scriptures & be led by the Holy 
Spirit.  
In the light of the Scriptures, there are 3 important non-
negotiables -  
  
a. We must make the LORDSHIP of Jesus Christ our 

REDEMPTIVE PRIORITY 
  

This is the prerequisite and the cornerstone on which 
we build everything else.  
Omit this & everything will CRUMBLE.  

  
In Lk 9:23, Jesus taught “If anyone would come after 
me,  
he must DENY himself and take up his CROSS DAILY & 
FOLLOW ME.”   

  
We must TAKE UP the cross and not DRAG IT 
AROUND!  
We must DIE TO SELF.  

  
If we merely drag the cross around, it will be so 
heavy.  
We must allow God to do a work in us, before we can 
taste of the Power of a CRUCIFIED LIFE. 
  
Lordship And The Kingdom of God –  
  
Jesus’ main teaching was about the KINGDOM of 
GOD. 
There is NO KINGDOM without A KING!  
It is rooted upon the KING. Jesus IS Lord!! 
  
We must not preach this in a self-righteous way (like 
Pharisees)  
- out of a false sense of superiority  
- but understand that this is a REDEMPTIVE JOURNEY. 

  
  



 
 
 
b. We must make SPIRITUAL MATURTY Our 

REDEMPTIVE GOAL 
  

How do we measure Spiritual Maturity?  
  
We have used wrong measures e.g. religious 
attendance/activities, even Bible Knowledge which is 
but mere knowledge-transfer without life-
transformation! 
  
We must move on to Spiritual Maturity and not stay in 
prolonged spiritual INFANCY.  
  
The one yardstick for Spiritual Maturity 
is CHRISTLIKENESS. 

  
  
c. We must make SPIRITUAL MULTIPLICATION AS A 

WAY OF LIFE 
  

Jesus said, “Follow Me and I will make you fishers of 
men” (Matt 4:19) 
We’ve got to be missional Christians!  
We get to participate in the Grand Rescue Mission of 
Jesus.  
  
Let’s cultivate the PDA LIFESTYLE –  
of Personal revival;  
look out for Divine appointments and  
respond with Active obedience.  
  
The most effective ministry and mentoring is an 
OUTFLOW OF LIFE  
- where lives are multiplied in a shared pilgrimage of 
worship, discipleship & leadership.  

  
 
 

 
 
 
 
 
 
 



 
 
 
 

Question 2 
 
Great commission is to make 
disciples – not get people to 
pray to receive Christ.  
 
How can we focus 
on Discipleship to be clear in 
the evangelistic message? 
 
(Edwin Tan) 
 
 
 

 
 
Ps Ed said, “Let’s first have a Reality Check”. 
 
a. Realty Check 1 

“How many of our churches are Discipleship Ready? 
i.e. Self-Feeding Disciples and Reproducing Disciples 
(Missional).  
  
Anecdotal estimates for the global church (i.e. 
churches from different parts of the world) 

- about 8-12% (say around 10%) are self-feeding. 
- about 2-3% are reproducing disciples 

  
b. Reality Check 2  

Of the 7 million churches in the world,  
4m are stagnant;  
2m are declining;  
and only 1m are growing. 
  
Why is the Church in this state?  
There is a Discipleship Deficit in the global church! 
  
What’s Flawed?  
It’s our understanding of the Gospel; and of the 
Church and how it grows.  
We assume that if we make it easy for people to 
receive Christ, church will grow.  
Preach a message of health, wealth, prosperity.  
If we come to God only for His blessing & we 
give/serve to get God’s blessing,  
a spirit of RELIGIOSITY seeps in.  
  
This is not discipleship. It is not a redemptive journey.  
  
We must look at Romans 1:5 to share the Gospel of 
Faith & Obedience to the Lord  
- by pointing people to JESUS.  
Mt 13 Parable of the Sower – Spiritual Receptivity.  
Luke 9, Luke 14 - Jesus didn’t just point people to 
Heaven. He said, “Come FOLLOW ME.”  
The early church was called “the Christ Ones” and 
“Followers of the Way”. 
We must point people to Jesus! 



 
 

Question 3 
 
How do you do your Quiet 
Time? 
(Jeanette Dieu) 
 

 
 
Ps Ed explained that when he reads the scriptures, he asks God 
to deposit His truth –  
 in a way that nourishes his soul within! 
  
For example, when he read Psalm 10 yesterday, he noted -  
  
Psalm 10 is an obscure Psalm, but it echoes our cries during 
Covid-19.  
God’s seeming absence in the face of human trouble -  

“Why O Lord do you stand far away? Why do you hide yourself 
in times of trouble?” (v.1) 

But instead of pursuing the question, the godly psalmist 
submits to the mystery of God Almighty, and turns his 
attention instead to the world of man and presents three 
foolish and ungodly responses of the World.  

They are captured in 3 presumptuous statements about God 
(v4, 11,13) 

1. No God to Follow  
- Man in his Denial of God (v.4) 

 
2. No Loyalty to Keep  

- Man in his Dismissal of God (v.11) 
 
3. No Accountability to Fear  

- Man in his Domestication of God (v.13) 
  
Despite this, God is FAITHFUL and He is LORD and KING, and I 
can TRUST Him. 
  
His gifting as an Expositor helps him come out with the 3 
statements  
BUT His key takeaway is the ONE TRUTH in his heart – “Son, 
you can TRUST ME”.  
His Prayer – “Lord, help me to walk trusting You.” 
  
Ps Ed has not preached on Psalm 10 yet, but a lot of his 
messages flow out of his quiet time.  
He shared that there is no method, style or technique but a 
PLIGRIMAGE cultivated over the years.  
  
The above is the Software. We also need the Hardware –  
  
Make it a HABIT to mark your bible and read it daily.  
 



 
 
For him, he also does daily Bible Reading each night with Ps 
Ann and their 2 daughters.  
  
Invest in this Habit and after a while, the habit will carry you. 
  
Also, he processes his thoughts by keeping 3 Journals: 
  

1. Rubbish Journal where he writes whatever comes to 
mind!  

  
Raw, unprocessed thoughts e.g. Philippians 3:8 where 
Paul counts everything Rubbish that I may gain Christ 
(the ‘unsanctified’ word SHIT was written in his 
“Anyhow Write” journal!)  

  
2. Thinking Journal where he highlights the main 
things he has learnt  
e.g. he refines the “Rubbish/Shit” statement into “not 
the approval of man but the approval of God”. 

  
3. Teaching Journal where he records his teaching 
materials and refines the statements  
e.g. “The Approval of God is of utmost importance”. 

  
In the process, God’s Word is INTERNALISED. And truth 
assimilated.  
 
During the ICM retreat, he taught us to mark our bibles!  
 

Dirty it! 
 

He had learnt from young -  “Dirty bible, clean Christian.  
Clean bible, dirty Christian”. 
 
 
 
 
 

 
  
  
  
  
  
 
 
 
 
 
 



 
 
 

Question 4 
 
Can the Remnant be referred to 
the Isaiah 6 experience where he 
was awed by God’s Holiness, and 
asking for forgiveness, Isaiah 
speaks forth the missional call. 
 
(Ps Sherine Kara) 
 

 
 
Ps Ed explained that like in Isaiah 6, God wants to purify our 
hearts and fan to flames the inner passion for God. However, 
it is not just an encounter with God but a SANCTIFICATION 
PROCESS, a pilgrimage.  
  
If it is a one-off encounter, it is not sustainable e.g. the elders 
saw God in the mountain, but they continued sinning. 
  
2. We can study more about the REMNANT THEOLOGY in the 
Prophetic books, which warns of God’s judgment, yet speaks 
of the PROMISED RESTORATION through the REMNANT!   
  
 
 

 
 

Question 5 
 
Which Bible does Ps Ed use? 
 
(Soh Khee Fong) 
 

 
 
When he was young, he memorised scripture based on 
the KJV.  
In Bible School and for study, he used the NASV.  
For his QT now, he uses the ESV.  
  
He says the choice of version is personal. For some reason, he 
never took to the NIV.  Just a matter of personal preferences. 
For his devotional readings, he sometimes uses The Message 
– which is not a translation but a paraphrase.  
  
 
  
 

 
Question 6 
 
How does Ps Ed respond to Ravi 
Zacharias’ recent news? 
 
(Ps Sherine Kara) 

 
 
Ravi is a dear personal friend. In essence, Ps Ed’s Prayer is: 
“Lord, you have blessed Ravi to bless us.  
 
Now, do YOUR best for Ravi” – whether it is to take him 
home or heal him. 
  
 
 
 
 
 
 

 



 
  

Question 7 
 
Dieu shared about his dilemma to 
know God’s balance between 
faith to believe for healing and 
wisdom to know the will of God.  
 
(Dieu Eng Seng) 

 
 
1. Ps Ed recommended CS Lewis’ book on Christian 
Reflections (chapter on How then shall we pray?)  
  
He shared that we need a BALANCE between POSTURE & 
POSITION. 
  

a. POSTURE – of a rested heart, where there is an 
acceptance of the Sovereignty of God -  
“Thy Will be done”. 

  
b. POSITION – of God’s GRACE in answering prayers.  

 
Through the AUTHORITY given to us to transact in Jesus’ 
name, the power of attorney, we can engage in intercessory 
prayer and pray in faith, believing God answers prayer.  
  
For GOD always answers prayers – whether it is “YES, NO or 
WAIT”.  
  
 
 

 
  

Question 8 
 
Why is forgiveness so difficult? 
 
(Richard Wong) 

 
 
Ps Ed says Forgiveness is like peeling an onion – it has layers 
and is peeled with tears.  
  
He then explained the Taxonomy of Human Actions:- 
  
Which is more important - our BEING or our DOING?  
  
a. Our BEING 

Our Being must cradle our Doing.  
We can Do (outward) without the inward reality (Being).  

 
b. Our DOING  

But we need a balance of both, because we can’t BE 
without Doing.  
Our BEING is defined by our DOING.  
 

c. Our FEELINGS 
But think, what determines our DOING?  
Our choices and actions flow out of our FEELINGS 
(emotions)!  
 
Advertisers know all that - so that’s why the adverts 
ALWAYS appeals to our FEELINGS!  



 
d. Our THINKING 

What triggers our FEELINGS (that determines our DOING 
and defines our BEING?)  
 

e. Our INNER SCRIPTS 
God’s TRUTH in renewing our minds will impact all 4 
areas –  
our being, doing, feeling and thinking. We need to renew 
our minds with God’s Truth.  

 
THREE TERRAINS 
Also, here are 3 terrains in our responses and actions taken:- 
  
1. The EXPERIENTIAL Terrain (Our PAST reference) 
- our past wounds, hurts and victories; and emotional 
triggers   
  
2.The REALITY Terrain (Our PRESENT reference) 
- the present circumstance we are facing 
  
3. The TRUTH Terrain (Our BIBLICAL reference) 
- where we live out God’s Truth and learn to let go and trust 
GOD. We recognise that God has allowed it and ask Him to 
help us let go even of losses! 
That’s where FORGIVENESS begins! 
  
Joseph in Gen 41: 51, 52 named his 2 sons  
1. Manasseh (God has helped me FORGET)  
2. Ephraim (God has made me FRUITFUL in the land of my 
afflictions).  
Hence, Joseph could, with Love and Compassion in his heart, 
forgive his brothers and even provided for them! His eyes 
were on GOD – The TRUTH Terrain!! 
  
Forgiveness is a CHOICE.  
We have a CHOICE – whether to forgive or not; whether to 
get offended or not.  
We must learn to be THEOCENTRIC – come back to the 
CROSS.  
See my own sins & how my Saviour has forgiven me.  
What is there not to forgive?  
  
Significantly, the Leadership Terrain involves criticism, 
misunderstanding, judgment, hurts, whether intentionally or 
unintentionally inflicted.  
  
We must learn to RESPOND & not REACT. Forgive.  
Freely receive, freely give, as Grace Receivers and Grace 
Releasers.  
 
 



 
 
  

Question 9 
 
If the pause button (Covid) is 
from God, what do you think 
God is trying to say to His 
Church & the world? 
 
(Shirley) 
 

 
 
Some are saying there are tremendous opportunities and we 
must seize them.  
True. But we need to get right with God. 
We must realign with God in a PILGRIMAGE of Holy 
Repentance.  Then, pay careful attention to the fault lines that 
surface (e.g. in family, marriage, parenting) and ask God for 
wisdom to deal with them. 
  
LEADERS must learn to ask the right questions and stick to the 
FUNDAMENTALS.  
  
FOUR MINDSETS 
  
There are 4 mind-sets in leadership in a crisis -  
  
1. Survival Mentality  
- “What do I shut down? How do we stay afloat?” 
Generally speaking, in Asia, people give sacrificially but in USA, 
people give out of surplus.  
Hence, when the surplus is gone, people stop giving! 
Some churches are asking what they should shut down. 
  
2. Struggler’s Mentality  
– “How do we cope in this crisis?” 
  
3. Settler’s Mentality  
– “We are OK. How to keep status quo?” 
  
4. Strategist’s Mentality   
–  “How do we redeem lost ground? And ADVANCE from 
there!” 
Examine the fault lines that surface and repair them.  
It adopts a wartime mentality not a peacetime comfort zone! 
  
Ask God what is the most strategic thing to do?  
  
How do we do Discipleship, Spiritual Formation in a NEW 
WAY?  
e.g. Small groups are very important in the life of the Church. 
Then, we need to invest in our small group leaders therefore.  
  
Dialogue with Kindred Spirit people, iron sharpening iron,  

-      then list down the things you must engage 
strategically. 

  



 
  
FOUR SYMBOLS 
  
In his interaction, reading and thinking, Ps Ed uses 4 symbols to 
help him clarify his thinking. 
  
The Asterisk  (for Key Principles) 

- What I Must LEARN! 
  
The Arrow  (for Key Applications) 

- What I Must DO! 
  
The Question Mark  (For Key Questions)  

- What I Must Ask! 
 
A Double Question Mark (What new conversations I must 
pursue!) 
  
The Exclamation Mark (For Key Warnings) 

- What I Have Neglected and Must No Longer Neglect!  
 
 
In Summary, both BEING & DOING are important.  
If you are a contemplative, then you must DO.  
If you have been doing doing doing, then you must PAUSE.  
  
The important question to ask is NOT “What CAN I do?”  
But rather, “What MUST I do?”  
(God’s calling and specific assignments!) 
  
Like Mary, who spoke to the servants (Cana Wedding) -  
“Whatever Jesus says to you, do it.” 
  
We concluded on THIS worthy note -  
“WHATEVER HE SAYS TO YOU, JUST DO IT!!” 
  
 
 

 
 
  
  
  
 


